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While JourneyHero is a start-up, we think big!
We know that success is hard-fought but we
also know that we have the right team to win
that fight. We know this because we utilise
every interview and hiring opportunity to
assess the suitability of the candidate – not just
for the job for which she is applying, but also
for the suitability of the candidate for joining
our elite core of “heroes”. Our heroes are on a
journey with us towards success and greatness.
They don’t need to agree with us on everything
we believe, but they need to be aligned with
our vision for the future so they can actively
contribute.

In practice, this means that during the hiring
process we are looking for certain attributes
that are important to our current and future
success. Here are the most important
attributes for us:

Diversity – It is fundamental to our success
that we have the most diverse team
possible. This includes gender diversity,
cultural diversity, ethnic diversity, sexual
orientation diversity, religious diversity and
even physical abilities. We think that
diversity enriches our company, its product
and our individual lives.
Intelligence – I don’t think any company
actively looks to recruit staff who are
unintelligent, but we have a very specific
approach to recognise the intelligence of
current and future staff members – even
when that staff member may not know her
own strengths in this area.
Skills – Of course, we have high
expectations for the skills of our staff but
those skills are not necessarily equal to
experience. We think we have the ability to
spot innate skills that will be valuable to
the individual and to JourneyHero now and
in the future.
Experience – we look for experience, of
course, but we place less emphasis on
experience than most companies. We
would rather that our staff exhibit diversity,
intelligence and skills. The staff member
can develop experience with us – that’s
fine!

I’ll write about each of these in the future to
provide my readers with our view of the
importance of each attribute. Today, however,
I wish to focus specifically on attribute 2:
Intelligence.
Along with diversity, intelligence is the most
important attribute we seek when hiring
colleagues. Because it is difficult to assess
intelligence, however, we have developed a
framework that allows us to pinpoint the
characteristics that are most important. Here
is how we do this...

Well, schooling is a good measure. The ability
to produce good marks at school can indicate
a strong problem solving ability. This is
because problem solving ability is about
taking a complex set of boundary conditions
and finding the one correct answer. The
candidate will have a school history – even if
she hasn’t been to university. So, when we
query the candidate’s education we are, at
least in part, assessing the individual’s
problem solving ability.

Intelligence Type 2:
Common Sense

First of all, there are multiple types of
intelligence. Some people are known for
“cleverness” but that does not necessarily
mean that the individual is intelligent. Some
really clever people are emotionally stunted
and that’s not what we want in JourneyHero.
Specifically, we look for three types of
intelligence that we feel are important to our
current and future success:

I think we all know someone who was great in
school but lacks the ability to live in “real life”.
Those people may have more degrees than a
thermometer without having the basic life
skills to function in society. This is because
Intelligence Type 1 (problem solving ability) is
not the same as Intelligence Type 2 (common
sense). Common sense is the ability to take a
complex problem that has many “correct”
answers and be able to quickly evaluate which
of the solutions is the best because it is; least
expensive, quickest, easiest to deploy, more
efficient or delivers the most profit. We want
all of our leaders to have a high degree of
common sense but experience has taught us
that common sense is not such a common
commodity!

Intelligence Type 1:
Problem Solving Ability
Being able to solve complex problems is a
very important type of intelligence. This is not
just the ability to solve a math problem or
develop a piece of code. Problem solving
ability is important in every job and becomes
increasingly important for leaders. By the time
a problem reaches a senior executive, it is not
easy to solve. If the problem was easy to
solve, it would have been quickly addressed at
the level of first encounter. This means that
our leaders, especially, must demonstrate
strong problem solving abilities. What do we
look for when assessing candidates?

So, how do we assess common sense? We
look for creativity, lateral thinking,
humbleness and a “can-do” spirit. These are
hallmarks of people with common sense.

We feel that we have a good ability to assess
common sense during a discussion so we
don’t really have “interviews” for new
colleagues. Instead, we discuss matters with
the candidate and exchange views. This is a
quick and easy way to determine the degree
of common sense – and thus Intelligence Type
2 – that a candidate offers.

Intelligence Type 3: Communicative
Intelligence
The ability to quickly understand social
situations, put others at ease, inspire others
to act and do so in a manner that allows
everyone to retain their dignity and self
respect. Some people call this “Emotional
Intelligence”, but I believe that emotional
intelligence is only one aspect of
communicative intelligence. The ability to
communicate clearly, both orally and in
writing, is a key characteristic of
communicative intelligence.

The ability to show empathy, work
successfully on a team –without having to be
the leader, and the ability to show respect,
even when disagreeing, are clear examples
demonstrating communicative intelligence.
Other characteristics that we look for include;
the ability to assess a social situation quickly
and accurately, the ability to diffuse tense
situations with humour and grace and the
ability provide criticism constructively that
changes the desired behaviour without
reducing the dignity or self-respect of
another. You might be surprised that we think
this intelligence type is the easiest to identify
during a discussion – even if it is arguably the
most important to the harmony of our team.

Do you think you clearly exhibit the required
intelligence types and levels? Then, reach out
to me at LinkedIn, Rosa Shah I’m looking
forward to speaking with you!

